
October 13,1999 

Mr. Lester M. N a w  Administrator 
Information and Communication Senjces  OR 
Depaament of Accounting and General SeM'ces 
1151 RmchbowI Smt,  Room B10 
Honolulu, HI 96813 

SUBJECT Best and Final Offer 

Dear Mr. NalGurMm: 

The undersigned has c m h U y  assessed the commenb provided by the State revim committee during fhe 
presentation of Titie Guaranty's Part 2 proposal on August 27,1999. As hamted, Title Gmianty of 
Hawaii, Xnarparnted is submitting additional detailed ~ o r m a t i m  requested by the review committee & 
its best and final offer per instructions for RFP No, ICS-FY-99-52 for Services 50 h e f o p  and implement a 
Rep/acernenf Lmd Cotrrr mrdReguIarAufornated Tracking Sysremf~r the Sate of Nmuii. 

Additional Requested information 

The information requested by the review committee is provided in the sections that follows: 

BovsVe M a-&&e ofifis foialnumBer of recordeddocmeni images in the r"ltiQ: G a u r q  
recorded document image repository. 

As of September 1998, Title Gummy estimates the total number of recorded document images 
contained in its image repository to be 3.6 million. 

.Provide a mponse as to the total e&ated n~unbm of documents and the merge number of 
pages per document far the specijified ten-year spnn of recorded documents. 

Based on a raiew ofdocument statistics provided by tke Bureau of Conveyance @OC) and TiGe 
Guaranty internal records, we estimate the total number of documents for a ten-year span -firom 
1989 though 1998 to be approximatteIy 3.1 million Based on a sampling of documents for a 
representative one-year period, we esfhatrt tlae average number of pages per recorded document 
to be 8.4. 

Prmide dar@eahahon regwding fire oufsoruce option for accemhg fhe req~lested ten year g2an 
of recorded document inrages S'af iul ly ,  &at are limirhm and re~*&onspropose~or 
BOC aecersr fa fhe ten-year span of recorded document inragesf 

The Title Guaranty proposal to the BOC includes an option to a- al l  recorded dcament 
images contained in the Tifle Guaranty image repository, incIadhg n&y recorded documents. 
Under this proposal, licenses for BOC users, on a named user basis, will be issued permitting use 
ofthe recorded document images in normal daily BOC business operations and processes. This 
indudes retrieving, displaying, copying and printing individual recorded dacumeng images from 
the Title Guaranty image repository. 
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CYh& are the kinIatr*ons andproposed costsforrpubfi access to the recorded dacumeni images 
via a Sate spansored website? 

Title Guaranty express its willigness to provide the State with access to the warded document 
images for its public clientele via a State sponsored website. However, Title G m t g  lacks 
sufficient i n f o ~ o n  to properly a tha t e  system capacity, infimmm raphmmw, and costs 
to approprhteiy respond to the State at this time. To provide a pro@ cost for the r q u U  
service, Title G m m f y  will require additional infodoa regmbgthe proposed w&site 
including: 

When sin the proposed website be implemented? 
Will the website be implemented as an Internet or Intram%? 
Will the State act as the web host or will it utilize a commercial host service? 
WilI proposed website users be the public or selected ciients with defined lo@ names 
and passwords'? 
What is the estimated numbex of daily and monthly users for the proposed website? 
Wmi are the total average daily quests  h r  recorded document images estimatai for the 
website? 
What is the high& W y  number of quests for recorded document images estimated fw 
the website? 
Will the Sfate require Title Guaranty to provide the capacity to identify the total number 
of recorded document image pages that are d i s p m  printed w copied by a user on the 
website? 

U p  receipt of the above website i n f o d o n ,  Title Guaranty will gladly provide the Sate with a 
propwed price for access to tbe Tifle G~llaranty m r d e d  document images via a BOC webdte by 
the public. 

Whai areproposed costs for including telecommunicnfinfions rinksfkorn State Bureau of 
Conveyance d&& o&%es ~n Maui Hawmawmi and K a ~ a i  to W e  Gummfy? 

Title Guaranty expresses its wiflingness to provide access &om BQC district aftices on Maui, 
Hawaii, and Kauai to enable use of m r d e d  document images contained in the Title Chmmty 
image repository. Furthermore, Title Guaranty expresses our willingness to work with the 3 0 C  
and the selected tefecommllnlcations service-provider to establish wnneaivity &om the BOC 
offices to Title Gmmnty. 

Title Guaranty anticipates the BCX: will incur charges from the selected telecommunications 
sewice provider for the following items: 

Network tine fnstallation Charge 
Required Network Hardware Charge 
One T i e  Set Up Fee 

e Monthly Network Line Charge 
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October 11,1999 

Best and Final Offer 

Title Guaranty of Hawaii, Incorporated hereby propases, if selected, to furnish and deliver all items stated 
in its ~ o ~ y  submitted Proposal, as mmoded by thisbezd and final offer letter. 

For its Part 2 proposal, Title G m t y  submits the following modifications: 

Section Ill, Project Approach, Workplan and Schedule 

I, TitIe G m t y  proposes to provide the BOC with aII worded document images for a 
spec%& ten-year period beginning 1987 or later. Based on the Xaiew  of^^ d-c~s  
statistics W d e d  by the BOC and from internal Title Chmty  xecoFds, the total Mimated 
number of recorded documents fox a ten-year period from 1989 through 1998 i s  
approximately 3.1 million. 

2. Title Guaranty proposes a six  month project duration to implement the ba&e review 
preparation, backfile review, preliminaFy migration activitiesI and document image migation 
activities specified in its workplan. 

3. As an alternative to direct purchase ofthe specified ten-year span of recorded rlocument 
images, Title Guaranty offers to provide the BOC with access to the recorded document 
images contained in the Title Guaranty image repository on an outsource basis. Reu>rded 
documents contained in the image repository span the period from 1987 - present. Amss to 
all recorded documents in the image rqxxitory is included in this proposal. This includes 
new recorded documents as they are added to &e image repository on an ongoing basis. 

If this outsource proposal is accepted, Titfe Guam& will pmvide neamay technical 
assistance to facilitate instaflation of network wnnections from tbe main BOC office on Oahu 
to the Title Gmmty  image repository. ft will also deliver dcxmnent image indexes, in a data 
fonoat as specified in the BOC RFP, for uptoad to the BOC document index database. 

Under this proposal, licenses for BOC users, on a named user basis, wilt be issued permitting 
use ofthe m d e d  document images in n o d  d d y  BOC business operatiom d promsea. 
This kclades retrieving, dispkying, copying and printing individual recorded document 
images from the Title Guaranty image repository. 

4. At BOC's option, Title Ciuaranty offers ta allow access from BOC district &ices on hfaui, 
Hawaii, Kauai and to enable BOC staZfmm to amss  recorded dmment images located in 
the Title Guaranty image repository. Cannectivity is the responsibiity of the BOC. 

5. Title Gliaranty expresses its willingness to work collaboratively with the selected Part 1 
vendor to create a solution that meets BOC requirements and enhances the interests of the 
DOC. Further, Title G m m t y  expresses its wilhgness to work in a subcontractor capacity 
with the Part 1 vendor, &odd &a BOC decide fhat such an mmgement would &er 
increased flexibility and options for creating an optimal solution to meet BOC Part 1 and Part 
2 requirements. 

Section VI, Price 

6. For the ten-year span of recorded document images, Title Cruamity proposes a bid price of 
SUlSperpage delivered to the BOC. This bid price shaTi be applicable for parchase of the 
entire ten-year span or for fiveyear spans of reccrded document images, F G ~  purchases of a 
span less than five years, Title Guaranty proposes a bid price of S.02 per page delivered to the 
BOC. 
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7. Title Guaraaty proposes to provide the BOC wi& all recorded -ent images for a 
specified ten-year period at a total prim not to exceed $400,000 excluding tax. Although Title 
w now e s h a t s  that the total number of mrded document images far a specified 
ten-year span exceeds 3.1 miuion images, it acknowledges and agrees to provide B0c with 
al l  recorded document images for the specBed period for a mp cost of $400,000 excluding 
tau. 

X. The proposed price for the outsource service referenced in Item 3, as stated, is $3,500 per 
month plus a $25,000 one time set up charge plus tax. This price is based on up to 20 BOC 
st&users, on a n a d  user h i s .  Additional BOC staffusers may be added at a cost of $150 
per month per rained s d r .  The tenn of the a p m m t  wiU be for ten y w s  from the date of 
contract approval or for a period mutually agteed upon by both plies. 

This proposed price asma that BOC will be responsibfe for installing and maintaining the 
te1ecommUnications link betureen the BOC main office on Oahu and Title Charm@ for access 
to tht: image repository. This proposed price $so assumes &at TG will receive m e n 1  
document images on a daily basis fbr the d d o n  of this contract at no charge. 

9. The proposed price for allowing access fntm BOG Neighbor Island offices to Title Guaranty, 
as stated in ftern 4, requires a one-time setup fee of $2,500.00 per additional bmch. 

Questions which fbe Wonnation and Communication Services Division or the State of Hawaii may have 
regarding this best and find offer may be directed to: 

Mr. Michael A. Pietsch 
President 
Title G w m t y  of Hawaii, Incorporated 
235 Queen Street 
Honolulu, Hawaii 968 13 
Telephone: 521-0259 
Facsimile : 532-3160 

Respmfh1ly Submitted, 

Midne1 A Pietsch Date 
President 
235 Queen Street 
Honolulq Hawaii 96813 



July 23, 1998 

Mr. W. Mason Young 
Administrator 
Bureau of Conveyances 
1151 Punchbowl Street 
Honolulu, Hawaii 96813 

Re: Project for Imagins Recorded Documents 

Dear Mr. Young: 

The purpose of this letter is to respond to the 
questions raised in your letter of May 7, 1998 and to 
confirm our agreement. 

1. TG has acquired the necessary high speed paper 
scanning equipment to be installed at the Bureau. We are 
currently testing the system in our offices. We hope to 
install the system at the Bureau in mid-August and to use 
the rest of August for training. We expect to commence 
operations on or about September 1. 

2 .  We agree that scanning is to take place with 
as little interruption to daily activities of indexing 
and microfilming as is reasonably possible. Scanning will 
begin at approximately 3:30 in the afternoon Eor documents 
to be recorded at 8:01 a.m. the following day. For any 
other documents which have not been scanned, scanning will 
be done at such times as are mutually convenient to T G f s  
and the Bureau's employees. It is recognized that it may 
be necessary to continue scanning after normal business 
hours in order to complete the work. The schedule may 
need to be modified as we gain experience with the opera- 
tions. 

3 .  TG will provide two terminals and two processing 
computers--one for scanning and one for indexing. The 
terminals will be used to retrieve and view images'which 
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TG be relieved of paying the Bureau its monthly LCATs sub- 
scription and the cost of the dailys. TG will conkinue to 
pay the postage charges. 

TG will do all that it reasonably can to make this 
project a success. We believe that both the Bureau and 
the general public will be better served and that valuable 
experience will be obtained to enable us to continue the 
project beyond its anticipated trial period and to reach a 
mutually satisfactory agreement as to a longer relation- 
ship. 

If the foregoing does not comport with your under- 
standing, please let me know and w e  will meet to promptly 
resolve any issues. 

Sincerely, 

W J J J ~  
MICHAEL A. PIETSCH 
President 

cc: Carl Watanabe 
bc: John Jubinsky 

Lorrin Hirano 



BENJAMIN J. CAYETANO 
a o m o R  OF HAWNI 

CARL T. WATANABE 
m C R E Q S l R P R O F W H M Y ~  

TELEPHONE lSW16850120 

FAX W A  687413U 

STATE OF HAWAII 
D E P A m  OF LAND AND NAlZtRAL RESOURCES 

BUREAU OF CONVEYANCES 

P. 0. BOX 2867 

lm(ONOLULU. H M I L  38803 

May 7, 1998 

Mr. Michael Pietsch, President 
Title Guaranty of Hawaii 
235 Queen Street 
Hono~uly Hawaii 968 13 

Dear Mr. Pietsch: 

Thank you for your proposal of scanning recorded documents and providing on line access to the 
images for the Bureau. Approval to proceed with this pilot program was given by ).Chairman 
Michael D. Wilson and we look forward to working with you. We would appreciate hearing 
from you to clarify certain aspects of your proposal to avoid any problems of understanding. 

1. Proposed start uv date. We understand equipment needs to be ordered to implement this 
program. Please provide tentative date to begin this project. 

2. Time period for scannin~ Scanning to take place with as little interruption to daily 
activities of indexing and microfilming. Suggested time of scanning to begin at 3:30 in 
the afternoon for the following day's 8:01s and continue after hours until completed. 
Scanning the remainder of the day's recordings is subject to volume and minimal 
disruptions. Do you have some ideas? Does it seem feasible to begin scming  earlier 
to complete the balance to daily recordings before beginning with the following day's 
8:01 s. 

3. Viewine stations. As we discussed, viewing stations on both sides of our office would 
be necessary to obtain maximum usage of the information. 

4, Printinp privileges. The stations would allow for printing of the document images.' What 
recovery charges would be applicable if printing is provided for the title companies and 
general public? 

5.  CD-ROM. The Bureau will be provided CD-ROMs, at gratis, of the captured documents. 
Estimates giver? indiczte the hard drive wouid be capable of storing probably three days 
of information and then be down loaded to CD-ROMs. Does this mean the Bureau will 
be provided a CD-RUM every three days? 
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We're excited about the prospects of this high technology experience and are anxious to show 
our staff  how this can assist with facilitating search and receiving activities at the Bmeau. May 
I suggest that we meet to discuss and resolve the above mattas. I may be contacted at 587- 
0148. 

W. Mason Young 
Administrator 



TITLE GUARANTY OF HAWAII 
I N C O R P O R A T E D  

235 QUEEN STREET 
HOA)OL'JtU, HAWAII %St3 

Phona No. (808) 533-6261 Fax No (808) 5355854 

April 17, 1998 

Mason Young 
Administrator 
Bureau of Conveyances 
1 151 Punchbowl 
Honolutu Hawaii 9681 3 

Dear Mr. Young: 

As a result of several discussions with both you and Car! Watanabe Title 
Guaranty of Hawaii (YG") is pleased to offer this Letter of Intent. This pilot 
project involves scanning recorded documents and having the images available 
on line or by CD-ROM. The benefls to the Bureau of Conveyances ("Bureau"), 
Title Companies and the Public include ready access to the imaged document 
while the actual document is being processed through indexing and microfilming 
and implementing another phase in the automation of the Bureau. If accepted, 
TG will provide mrtain services and equipment to the Bureau. For this project: 

TG installs and operates a high-speed paper scanning system at the 
Bureau. 
TG also installs computers and software that atlow the scanned 
images to be retrieved and viewed. 
TG operates this system daily, scanning all recorded documents. The 
documents are scanned after they have reached a certain point within 
the Bureau's internal workflow. (Selection of this poinf has been 
informally agreed upon, but its ultimate location remains af the 
discretion of the Bureau.) 
The Bureau is allowed to use one or two image viewing stations, to 
retrieve and view images scanned within the last week or two (how far 
back it can go is a function of the amount of storage space on the focal 
computers used for image retrieval), 

* TG is allowed to load the scanned images into its main Imaging 
System where they will be available to TG, the Bureau, and any 
interested third party customer. TG will assess a fair rate to users of 
the system in order to recoup its expenses. 

TG will provide a CD-Rom of the iacorded documents to the Bureau. 
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This project will be evaluated within six months from commencement by the 
management of the Bureau and TG. 

Thank you for your time and consideration. We look forward to a successful 
implementation of this project. 

Yours truly, 

Michael Pietsch 
President 

cc: Carl Watanabe 



235 QUEEN STREET 
HONOLULU, MVIlA1I 96813 

Phone No (W8) 533-6231 Fa* No. (808) 533-5854 

April 7, -I 998 

Michael Wilson 
State of Hawaii 
Department of Land and Natural Resources 
I 1  51 Punchbowl 
Honolulu Hawaii 96813 

Dear Mr. Wilson: 

As a resuit of several detailed discussions with Mason Young and Carl 
Watanabe, from the Bureau of Conveyances ("Bureau"), Title Guaranty of Hawaii 
("TG") is pleased to offer this Letter of Inteot. If accepted, TG will provide 
certain services and equipment to the Bureau, The services are broken down 
into two "phases." If Phase One is well-received, then TG and the Bureau may 
agree to implement Phase Two. 

Phase One: 

TG installs and operates a high-speed paper scanning system at the 
Bureau. 

a TG also installs computers and software that allow the scanned 
images to be retrieved and viewed. 
TG operates this system daily, scanning all recorded documents. The 
documents are scanned after they have reached a certain point within 
the Bureau's internal wokflow. 

Selecfion of this point has been informaliy agreed upon, but its 
ultimate location remains at the discretion of the Bureau. 

The Bureau is allowed to use one or two image viewing stations, to 
retrieve and view images scanned within the last week or two (how far 
back it can go is a function of the amount of storage space on the local 
computers used for image retrieval). 
TG is allowed to load the scanned images ints its main Inaging 
System where they will be available to TG, the Bureau, and any 
interested third party customer. TG will assess a fair rate to users of 
the system in order to recoup its expeiises. 
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TG wit1 provide a CD-Rom of the recorded documents 

Phase Two: 

TG connects to the Bureau via a high-speed Wide Area Network 
(WAN) connection. This connection is used for the following functions: 

1. The. Bureau may use TG's GrantorlGrantee database to look up 
selected details about recorded transactions. 

This database contains, at any given time, information from 
six months previous up unti! the present 

2. TG can send the daily scanned images directly into its main 
Imaging System immediately, where they wilf be available to 
TG, the Bureau and any interested third-party customers. 

Thank you for your time and consideration. We look forward to a successful 
implementation of this project. 

Yours truly, 

Michael Pietsch 
President 



r Over the past month the BQC has scanned approximately 250,000 pages. 

On February 4th they started to scan doc's from the previous day. 

8 Beginning February TGth doc's are scanned the same day they come ifl. 
Concern: Ourpeopfe have fo wan fotthe SWte employees to give fhem dock We are caught with tfie 

sysfeml 

9 The Microfilm department is approximately 14 days behind. 

* As we discussed this morning, we only keep 10 days of doc's for viewing. There is presently one viewer in use. it is 
located in the WII Calf" area and is accessed by Sate employees only - n d  the public. 

Mason continues to ask for CD's, We hashed this over this morning. 

We have completed scanning all missing doc's (on Screen Scan) through Demrnber. These missing doc's were a 
result of a combination of things i.e.. operator training, hardware adjustments and software glitches. We will always 
have to inspect for missing doc's. When an operator scans 12,000 - 14,000 pages per day one or two pages could 
be missed. 4C is on-going. 

GOOD LUCK ON YOUR 400 MEETING! 



INCORPORATED 
235 QUEEN STREET . P.O. BOX 3084 . HONOLULU, HAWAII MU2 TELEPHONE 533-8261 

January 16, 1998 

VIA FAX (586-0006) 

Ms. Laura Matsuda-Colbert 
office of the Governor 
State Capitol, 5th Floor 
Honolulu, Hawaii 96813 

Dear Ms. Matsuda-Colbert: 

This is further to our discussion as to the types of 
services which Title Guaranty of Hawaii can provide with 
respect to the operation of the Bureau of Conveyances, 

First and of paramount importance is the fact that Title 
Guaranty has a sophisticated title plant and computer and 
telecommunications technology and equipment. We also have 
a staff vexy experienced in the workings of the Bureau of 
Conveyances, including the Land Court. We already perform 
many functions which are duplicated by the Bureau. There 
is no doubt that many areas of operation can be made more 
efficient and cost effective. And, we believe, at or 
above a level of service which the public is currently 
provided. Among other things, our network has the 
capability of operating in all the counties and is not 
constrained to the geography of the Bureau, 

The areas where we could provide virtually immediate 
efficiencies are: 

1. Microfilming/imaging all recorded documents. 

2. Data entry of the grantor/grantee index (daily 
entries) . 

3. Certification of Land Court Certificates of Title. 

We maintain a CD-ROM based imaging system with fast 
computer based access to documents dating to 1986. 
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Documents created before that date are also accessible, 
with but a moderate delay. Our imaging system is both 
fast and functional. 

The Land Court system, as you know, has its own unique 
operations and challenges. While some a f  its issues, 
especially those of liability under the Transfer Certifi- 
cates of Title, would have to be satisfactorily resolved, 
the operations can be greatly streamlined and enhanced. 
Our computerized Land Court title plant can significantly 
improve the efficiency and timeliness of services. 

While we have the capability of handling all of the 
functions of the Bureau, including the Land Court, the 
foregoing identified areas could be implemented within 
a 30-60 day time frame. We are certain there axe other 
areas that also could be identified after a fuller dis- 
cussion and dialogue with you as to the types of services 
or operations that you might have in mind. 

We stand ready,, willing and able to assist you and your 
people in achieving your desired goals. 

Very truly yours, 
P A 

President 



October 23,1997 

Mason Young 
Bureau of Conveyances 
11 51 Punchbowl 
Honolutu Hawaii 9681 3 

Dear Mr. Young: 

As result of several discussions with yourself and Carl Watanabe from the Bureau of 
Conveyances and technicaf and computer imaging sobare engineers from Title Guaranty 
of Hawaii ("77th Guaranty"), Title Guaranty would like to present a proposal which has the 
potential to benefit the Bureau, the general public, and Title Guaranty as well. 

I In addition, Title Guaranty can provide access to an on line data base of the 
GrantorIGrantee index for a six month period to current. 

Title Guaranty maintains a CDROM-based imaging system with fast, computer-based 

Tile Guaranty will provide the Bureau with one or two computer terminals, a fast 
network connection, and three months of "triai" access to this highly useful system, in return 
for the Bureau's consideration of the following proposal: 

What we 
can offer 
the 
Bureau 

request 
of the 
Bureau 

access to documents dating back to 1986. Documents created before this date are also 
accessible, with a moderate delay. The imaging system is fast and functional; Title Guaranty 
has identified it as a significant competitive advantage, one which will become increasingly 
important as we move into the age of rapid, automated information exchange. 

Currently, TTitle Guaranty receives jnfurmation from the Bureau in two formats: 
magnetic tape, and microfilm rolls of images. The microfilm is necessarily delayed a few 
days, due to the time required to produce the film. This delay c d d  be eliminated ifthe 
images could be transmitred eIecrronically fo Title Guaranw. 

The Bureau is considering the acquisition of a piece of equipment which wouldaIlaw 
the production ofboth microfilm and digital images. Title Guaranty would l i b  the nan- 
excfusivepriviiege of connecfing, via corvpfer network to the output of this machine. Title 
Guaranty would take care otfsetting up the network: 

In consideration ofthe digital images, Tirle Guaranty would be able to create the 
Dai& Entry (Grantor/Granlee IndM as the images are received andprovide the data 
electronically or ofi magnefic tape upon completion to $he Bureau. 
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This proposal is an exploratory one, with the details, wst and fees to be worked out in 
future meetings. Tige Guaranty would like to see if, on the conceptual level, this type of 
arrangement would be of interest. 

Thank you for your time and consideration. 

Michael A. Pietsch 
President 


